
 
 
Our first-aid training teaches us that should 
you find yoursel f encountering an accident 
victim that is either unconscious or incoher-
ent, we are allowed to provide first-aid 
treatment to the extent of our training and 
resources. Permission to provide care is 
implied as we assume that any person 
would wish to receive treatm ent for injuries 
if they were able to request such care 
themselves. This situation is “implied con-
sent”. 
 
Our privilege to drive a motor vehicle on 
public roads stipulates that we maintain a 
current and valid Driver’s License. A condi-
tion of the issuance of a license is that we 
may be asked to submit to a sobriety test if 
a law enforcem ent officer has reason to 
suspect that we are driving impaired. Our 
refusal to submit to such a test invalidates 
our licens e. As long as we hold a valid li-
cense, permission to conduct a sobriety 
test is assumed by law enforcement. This 
situation again is “implied consent”. 
 
If a supervisor is starting his day with the 
realization that it’s going to be a busy one, 
he wants that operation up and running as 
quickly as possible. Customers are waiting, 
the phone is ringing, and the schedule is 
full. He knows safety policy and the im por-
tance of pre-shi ft equipment checks and 
work place inspections, but he also wants 
the wheels rolling now - periodically asking 
the crew what is taking so long. Operators 
sense the em phasis on production, feel the 
heat, and hurry quickly through pre-shift 
examinations to get moving. Consent is 
implied by a supervisor pre-occupied by a 
hectic production schedule. The pre-shi ft 
checks were “com pleted”. 

 
Later that same morning, the front-end 
loader operator notices that a small air leak 
is making his service brake soft. He’s been 
busy all morning and the trucks just keep 
streaming in. He’s been trained to take the 
defective equipment out of service to facili-
tate the necessary repairs to maintain an 
adequate service brake, but it’s not that 
bad and there are several more trucks to 
load. He assumes an im plied cons ent to 
catch his work load up fi rst. 
 
Just prior to lunch, the operator backs the 
machine downgrade on an incline when 
the brakes fail. The loader plummets down, 
rides up the protective berm and overturns.
 
In this fictional account, quite possibly the 
employee was injured, certainly the equip-
ment was damaged, production was 
stopped, and time was lost. In the exam-
ple, how many times each day is safety 
compromised because we assume a short-
cut is okay. How often do we attempt to get 
away with a “calculated risk” believing con-
sent is implied because we are not specifi -
cally told differently. In this case, implied 
consent superseded training. 
 
My thank s to Robert Stone “Stoney” from 
Delta Materials who wrote this article. 
 
Implied consent may be a short coming of 
management. Unfortunately, managers do 
not always send the same messages and the 
message may change from manager to man-
ager depending on a lot of factors. Safety 
many times takes a back seat to production 
and quality. I will keep working to get safety, 
production, and quality as the three legs that 
imi stands on. It makes for a better balance. 
Beware of implied consent! 
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For What It Is Worth!  The fishy fishing trip                                                                  
A man called home to his wi fe and says, “Honey, I have been asked to go fishing up 
in Canada with my boss and several of his friends. We will be gone for a week. This 
is a good opportunity for me to get that prom otion I’ve been wanting, so could you 
please pack enough clothes for a week and set out my rod and tackle box? We’re 
leaving from the office. I will swing by the house to pick up my things. And, oh, 
please pack my new blue silk pajamas.”                                                                 
The wi fe thought that this sounded a bit odd, but being the good wi fe, does as she 
was instructed.                                                                                                         
The following weekend when the husband returns hom e a little tired, but otherwise 
looking good, the wi fe welcomes him and asks if he caught many fish.                  
“Oh yes! Lots of fish, but why didn’t you pack the new blue silk pajamas like I asked 
you to do?”                                                                                                                
The wi fe replies, “I did, They are in the tackle box.” 
 



 

Inspection of Working Places – I like that name, but it just 
as well could be – Pre-shift Inspection or Walk Around. I 
am sure there are other things that it could be called as 
well! Every regulatory agency, OSHA, MSHA, DOT, EPA, 
etc. has some requirement that inspection of working 
places is required. And if you look at the big picture, I 
think you will agree that these inspections make a lot of 
sense. 
 
In Indiana we are just starting a program to have drivers 
of ready-mix trucks complete the inspection paperwork 
required under DOT regulations. We have a new form, 
developed by Terry Jones, which covers the inspection 
points that are important to the operation of our vehicles. 
This form should help the driver remember all of the 
points that need to be inspected and will meet the report-
ing demands of the DOT regulations. The DOT regula-
tions require specific details to be provided on the form 
and if the form is entirely completed those regulations are 
being met. If you have questions about what is re-
quired, give Terry or me a call. 
 
I recently received a report about the cause of an explo-
sion at a refinery that occurred earlier this year. There 
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were several fatalities and nearly 170 injuries caused by 
this incident. One of the main causes of the explosion was 
a lack of an adequate inspection prior to the start-up of 
some equipment. Other causes included poor communica-
tion and inadequate planning. All of these are related and a 
part of the inspection of working places. If a good inspec-
tion is performed and deficiencies are identified but not 
communicated to the proper person or group, then the 
process fails. 
 
Most times planning is required to assure that the identified 
problem is resolved in a timely fashion. Depending on the 
seriousness of the problem, a vehicle may have to be re-
moved from service for a while. Whether it does or not, 
communication will be required to complete the task. And 
there are several people or groups involved in this planning 
process. Be sure to include all of the people involved. 
 
Bottom line: the inspection process is required. But it is also 
an important part of a safe operation. We are not only doing 
this because some regulatory agency says we should. 
Make the process a worthwhile effort by understanding the 
importance of the task and of the communication and plan-
ning required. 


