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If  you think you’re too small to make a difference, you haven’t been 

in bed with a mosquito.  — Anita Roddick 

Something to Think About!! 

Mike Tolin, my counterpart who is based in Louisville, 

recently conducted a webinar on Jobsite Safety. Webi-

nars are something relatively new to imi, but that is the 

coming method of conducting training. I am sure that we 

will all be seeing much more of that in the future. 

Mike did a great job with the presentation and made a lot 

of important points about conducting our business in a 

safe manner when we are on jobsites. This is an attempt 

to pass along this information to the entire company. 

Our jobsites take many forms: highways, commercial 

sites, residential sites, small projects and huge projects. 

And each of these can present significantly different con-

cerns to similar safety issues. 

                                                                                                                                                                                                                                                                                                                     

On a large commercial project where a safety pre-

qualification consideration is made before the start of 

construction, potential safety concerns are expected to 

have already been thought out. Where as a small COD 

customer project probably never even thought about 

what could go wrong. 

On the commercial project where safety concerns were 

made a part of the planning process we should not have 

to worry as much about access to the work site and what 

we might encounter underground or overhead. Workers 

on the jobsite should already know about the caustic 

nature of freshly mixed unhardened concrete and 

should have the appropriate personal protective equip-

ment and tools. 

On a small COD delivery, we need to be prepared to 

provide instruction to the receiver of our product. We 

need to stop and discuss how we are going to safely ac-

cess the site and maybe take a tour of the site to person-

ally look for potential problems. Warnings about work-

ing with our product are a must. 

After delivery of our goods, appropriate wash down 

should be well organized on a large commercial project, 

but the small residential situation has to be carefully 

considered to avoid environmental trouble. 

The major hazards such as struck-by, caught between, 

falls and contact-by can be present on any jobsite of any 

size.  

Struck-by hazards can include: truck and equipment 

traffic, swing radiuses on cranes or other equipment 

(including our chutes), and falling objects. 

Trucks and equipment can have huge blind spots. We 

need to avoid placing ourselves or our equipment in 

these blind spots. And the other side of this is the other 

guy who can enter the blind spots on our equipment. 

When we are required to back away from the work site, 

always seek assistance in doing that task or take the 

time to get out and look for possible obstructions. 

Maybe things have changed since pulling into the job-

site! 

The swing radius on all manner of trucks and equip-

ment presents a safety concern for being struck-by. The 

crew receiving our ready mixed concrete must be in-

structed to stay back from the swinging chute and to 

stay out from under the chute. 

Large commercial projects may have traffic issues due 

to the volume of traffic. When possible, select a location 
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Safety is never an accident: it is 

always the result of high inten-

tion, sincere effort, intelligent di-

rection and skilled execution! It 

represents the wise choice of 

many alternatives!! 
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for prep work and wash down away from traffic patterns.  

Caught between safety concerns can include traffic and mate-

rial that is being moved on the jobsite. Stay a safe distance from 

moving materials and always be alert to conditions around your 

location. Attention to details is a must. 

Falls are our number one cause of injuries. We work in less than 

ideal conditions on many occasions that can include: mud, ice, 

slippery conditions, housekeeping, tripping hazards, visibility 

and other things.  

65% of falls occur on the same level, but the more serious injuries 

are likely to occur with falls from heights. Three points of contact 

is your best defense. Pairing that with a serious look at your sur-

roundings can prevent many falling problems. 

Contact by or with can also take many forms: chemical expo-

sures, dusty conditions, contact with poison ivy or similar vegeta-

tion and even contact with sharp objects can present this hazard. 

Again, take the time to seriously observe the worksite to identify 

potential hazards. Then make a plan to minimize the potential 

for the hazard to result in harm.  

Respect barricaded areas: red danger tape means—DO NOT 

ENTER and yellow tape means—ENTER WITH EXTREME 

CAUTION. 

Communication may be the savior for safety issues and that 

communication must take place from top to bottom within imi 

and beyond. That communication should start with the sales force 

or the first phone call from the customer. Appropriate planning 

begins with good communication. If everyone knows what to do 

and how to do it safely, we have taken a giant step toward not get-

ting anyone injured or any equipment being damaged. 

Isn’t this a great picture! Six of our trucks unloading into three 

pump trucks. I think this is a power plant in Kentucky. 

June officially starts the summer! That is certainly a 

welcome time of the year, especially after the winter 

and spring that we have had. Please make this sum-

mer one to remember by working and playing safely! 

Have a Safe, Healthy and Happy 

June!! 

EEHS—Everyone, Everyday, Home Safe 


