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F e b r u a r y  2 0 1 2  

V o l u m e  1 2 ,  I s s u e  0 2  
 

E n v i r o n m e n t a l ,  H e a l t h  E n v i r o n m e n t a l ,  H e a l t h  E n v i r o n m e n t a l ,  H e a l t h  

a n d  S a f e t y  N e w sa n d  S a f e t y  N e w sa n d  S a f e t y  N e w s    

The Northwest group of plants in Indiana under 
Jeff McPherson has now worked over three years 

with no lost time injuries! 

Something to Celebrate!! 

    According to Mike Tolin, Safety Manager South 
Division, an analysis of the end-of-year employee 
injury data for 2011 shows that 42% of report-
able employee injuries were related to 
slips, trips and falls. This data involves all 
divisions of imi, so you can see that this is a seri-
ous topic and one that can have a significant ef-
fect on our operations if we can do a better job of 
eliminating or at least reducing the number of 
these injuries. 
    Slips, trips and falls have two general catego-
ries: on level surfaces or from a higher surface. 
 

Same-Level Slips, Trips and Falls 
    Consider what causes a slip, trip or fall on the 
same level:  

carrying heavy or awkward objects which 
may block visibility of surrounding surfaces; 

slippery walking sur-
faces that can include 
mud, snow, and/or ice; 

improper footwear for 
the walking surface;  

inadequate lighting of 
the work area;  

walking too fast or run-
ning; 

not maintaining the housekeeping in the 
work area. 

 

    You may be able to think of other things, but 
the best practice to minimize these obstacles is to 
SLAM the task. Stop, Look, Analyze, and  
Manage. Take a minute to survey the area where 
you will be walking and look for trip hazards. 
Consider the surface that you will be traversing, 
is there a more safe path to follow? Is another 
person available to assist with that awkward 
package that you are moving? Do your shoes have 
appropriate tread to provide the traction needed? 
Do you need to apply a deicing agent or traction 
assist material (sand for instance)? Are there trip 
hazards that can be moved prior to the journey?  
 

Falls From Different Levels 
    In general, falls from different levels occur less 
frequently but result in more serious injuries. We 
all understand that it is not the fall that hurts, it is 
that sudden stop! Falling from a height increases 
the force of the impact. Mounting and dismount-
ing equipment and trucks, & falls from fenders 
while servicing trucks and equipment are contrib-
uting factors to our most frequently occurring se-
vere injuries. The control most effective in elimi-
nating these incidents is Three Points of Con-
tact. 
    The best practices for preventing falls by using 
three points of contact include: 

always face the truck or equipment when en-
tering or exiting; 

don’t carry things in your hands while climb-
ing; 

always use 3 points of contact—2 hands and 
one foot or 2 feet and one hand; 

always use the steps, handholds and grip han-
dles; 

if a step, handle or walking surface is dam-
aged, have it repaired; 

if steps or walking surfaces are muddy or icy, 
clean them; 

include steps, handles and walking surfaces as 
part of the pre-trip inspection process; 

when exiting, pay attention to the landing 
area; 

never jump from elevations, no matter how 
high (or low); 

when changing trucks or equipment, familiar-
ize yourself with the different steps, handles 
and walking surfaces. 

    Remember that Safety Is No Accident.  Hav-
ing a safe operation requires participation by eve-

ryone.  Being safe is always the result of 
high intention, sincere effort, intelli-
gent direction and skilled execution! It 
represents the wise choice of many al-
ternatives!! Please become engaged! 
Let’s make 2012 our best year ever! 

Slips, Trips and Falls 
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Safety is never an accident: it is 

always the result of high inten-

tion, sincere effort, intelligent di-

rection and skilled execution! It 

represents the wise choice of 

many alternatives!! 
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Behavioral scientists have studied how people per-
ceive risks. A gambler who is expert at playing cards 
is an expert in judging the risk of winning any given 
hand. People make choices everyday similar to the 
way a gambler plays cards. We unconsciously evalu-
ate the risks versus rewards of various ways of per-
forming a task and choose what we perceive to be the 
best value. However, what the behavioral 
scientists found is that at work we often per-
ceive the risks to be minimal for the reward, 
when it is actually the opposite. 

A small saving in time (the reward) is often 
balanced against the perceived small risk of 
injury to yourself or a co-worker. Usually 
the person believes that the true potential 
for injury is very small because of their 
skills, ability and familiarity with the situa-
tion. (Sometimes we become so comfortable in our 
job that we don’t seriously think about what we are 
doing.) For example, on snowy days, some drivers 
will drive too fast and others will drive slowly. Those 
who drive too fast are underestimating their risk of 
losing control and overestimating their ability to 
maintain control if something goes wrong. The 
slower driver recognizes that conditions are hazard-

ous, and that there is a high risk of an accident if 
someone else suddenly looses control. To them, the 
time saved by driving too fast is not worth the risk of 
an accident. Which one these drivers is less likely to 
have an accident? 

Working safely on our jobsites, whatever or wherever 
that may be, is similar in that some of us—even 
though we recognize the risk—minimize or ignore the 
danger and go ahead and do something the wrong way 

because it is faster, (perceived) easier, or not 
really that risky (in our mind, at least). Con-
sider if your hand, your back, your eye sight, 
etc. is worth the risk! You may be able to 
choose the risky way and avoid injury once, 
or twice, or even more times, but eventually 
the law of averages will catch up with you. It 
is not a matter of if you will have an accident, 
but when you will have an accident. 

Entering or exiting trucks or equipment pre-
sents a good example. Do we always use three 
points of contact? Please refer to page one for 
more info! 

There is never a good time to have an accident, so stop 
gambling with your safety and make the right choices. 
The life you save or the injury you prevent may be 
your own!! 

Safety Often Comes Down to Choices 


