
   Think to the last time you drove some-
place. It may have been on your way to 
work this day or maybe as a part of your 
job responsibilities. Can you remember 
exactly how you got from point A to point 
B? Do you recall the hazards you encoun-
tered? Did you use your cell phone, drink 
a cup of coffee, or have a snack? I bet you 
do not recall every step of your trip? Most 
of us have been driving for such a long 
time that we do it without thinking about 
it. If I were to ask everyone if they 
thought of themselves as being a good 
driver, the answer would by a resounding 
“YES”. But I would also bet that each of 
us could admit to some “bad” habits 
while driving. I mentioned a few back just 
a few sentences. 
   How about using hand tools, or fall pro-
tection, or maybe maintaining three 
points of contact while climbing? Are any 
of these tasks undertaken and preformed 
without consideration of the risks in-
volved? Are they performed “out of 
habit”? 
   The Mine Safety and Health Admini-
stration started an initiative a couple 
years ago that they call  —SLAM Risks. 
SLAM stands for: 
 Stop, Look, Analyze, Manage 
Stop and think through the task at hand. 
Look and identify the hazards for each 
step. 
Analyze each situation to determine if 
you have the proper knowledge, training, 
support and tools to safely handle the 
tasks. 
Manage all hazards by removing them or 
controlling the situation by using the 
proper equipment to safely complete the 
task. 
   This is actually a human behavior based 
approach to safety. An analysis of com-

mon root causes of unintentional injuries 
and fatalities shows that failure to identify 
hazards and failure to manage risks are 
major contributing factors. 
   Very few of the injuries that occur at 
work or at home were acts of God. Mean-
ing that injuries are almost always pre-
ventable. How about a few real life exam-
ples:  
 - Would you cut or chip concrete with no 
eye protection? Would you do it with in-
adequate eye protection? We had a real 
employee who did in early November 
and ended up with an eye injury from a 
foreign body in the eye. 
 - Would you not pick up a hose that is 
lying in your work path? We had an em-
ployee who recently tripped on a hose, 
fell against a railing and cracked a rib. A 
few years back an employee sustained a 
broken arm from this same situation. 
 - Would you climb onto your truck not 
using your hands (no three points of con-
tact)? Just last week an employee fell and 
broke his ankle while climbing onto his 
truck. 
 - Would you work around, or have a fel-
low employee work around an opening in 
the floor? Just last month an employee fell 
into a hole in the work surface. He sus-
tained a cracked shoulder. 
 - Would you talk on a cell phone on a 
construction site while numerous other 
potentially dangerous activities were in 
progress? We recently had an employee 
who was involved in a conversation on 
his company cell phone and stepped into 
the path of a backing tri-axle truck. You 
probably heard about this one because the 
employee was fatally injured. He paid the 
ultimate price. He didn’t Stop, Look, 
Analyze, Manage. 

 — over —  

SLAM Risks—Can You Do It? 

For What It Is Worth! On The Lighter Side—Be Careful What You Say To Kids   
One day a little girl was sitting and watching her mother do the dishes at the kitchen sink. 
She suddenly noticed that her mother had several strands of white hair sticking out in con-
trast on her brunette head. 
She looked at her mother and inquisitively asked, "Why are some of your hairs white, 
Mom?" 
Her mother replied, "Well, every time that you do something wrong and make me cry or 
unhappy, one of my hairs turns white." 
The little girl thought about this revelation for a while and then said, "Momma, how come 
ALL of grandma's hairs are white?"  S

a
fe

ty
 T

o
p

ic
s 

I
R

V
I

N
G

 M
A

T
E

R
I

A
L

S
, 

I
N

C
. 

Volume 12, Issue 06 

December 2006 

 
“The Goal 

is Clear! 
2007 As 

Our Safest 
Year” 



   SLAM Risks is all about building a culture and training 
employees so that before any task is undertaken every 
person involved in the task understands the hazards and 
risks for all aspects of the project. Managers and employ-
ees must work together to break tasks down into manage-
able steps.  When all of the steps have been identified, 
figure out how they can be accomplished in a safe man-
ner. Always ask “what if?” and “what can go wrong?” It 
takes a lot of communication. 
   Communication, learning and experience all help us see 
what needs to be done and how to do it. Behavior is any 
observable action—maybe safe and 
maybe not—that we perform to meet 
our goals. Consequences reinforce 
behavior and can be either positive or 
negative. Persons who cut corners on 
safe work procedures, but gain benefit 
from the action, will likely repeat the 
unsafe behavior. Consequences must 
support safe effective behaviors and 
discourage those that are unsafe. 
   There continues to be a debate about 
whether unsafe acts or unsafe condi-
tions cause injuries. Sometimes envi-
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"We're Proud of Our Work" 

Safety is never an accident: it 
is always the result of high 

intention, sincere effort, intel-
ligent direction and skillful 
execution! It represents the 

wise choice of many alterna-
tives!! 

We’re on the Web! 
www.irvmat.com 

Words of Wisdom: 
One of the secrets of life is to make 
stepping stones out of stumbling 
blocks. 
  — Jack Penn 

ronmental conditions, acts of God, if you will,  are con-
tributing factors, but these are the exceptions. The pre-
dominate factor is still behavior. If we intervene in unsafe 
behavior often enough, positive modification will take 
over. 
   The imi environment, health, and safety efforts have 
been okay. We have a safety record that is okay. The new 
corporate structure is moving to strengthen and broaden 
our efforts in these areas. This involves change. The 
changes are going to take place. If we all work together, 
we will be impressed with the progress that we will 

make. Please keep in mind that the 
changes are for the improvement of 
imi. Just because we have not done 
something in the past is no reason 
to not do it in the future. Please 
help Terry Jones and I and the rest 
of the EHS team to work through 
the coming changes with an expec-
tation that we are making imi bet-
ter. 
 Merry Christmas 
  And  

    Happy New Year! 

 
 
 
 
 
 
 
 
 
 

Remember the reason for the 
Season! 


