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Don't wait around for other people to be happy for you. Any happiness 
you get you've got to make yourself.  Alice Walker  

Something to Think About!! 

Much of this information came from Randy Logsdon, CMSP, 

with Intrepid Potash in New Mexico from an article in Rock 

Products, December 2009. 

In the performance of your work, you make deci-

sions constantly. Although most seem minor, 

many could have a profound effect on your 

safety. For example, you pull  up 

to an area to park a vehicle. You 

have a choice of a flat location or 

one on a slope that is a bit closer. 

Which do you choose? Safety 

should be a part of the considera-

tion, so choose the flat location 

because it is safer. Something on a 

shelf is just beyond reach. There is 

a ladder across the room or a 

chair right next to you. Which 

device do you choose? Consider-

ing the safety consequences, choose to walk 

across the room for the ladder, on which it is safe 

to climb. At the end of the shift you are headed 

for the break room thinking about everything 

that you need to do after work. The safe consid-

eration should include the possibility that some-

one is on the other side of the door, so proceed 

slowly. 

These all involved decisions about the risk of cir-

cumstances that are encountered everyday. You 

have the option to do the right thing, the safe 

thing, or to take the perceived easy way. 

If you have ever reached a decision point where 

you are actively debating with yourself on the 

proper course, what do you do? I have always 

included in any training that I have conducted 

the advice, “There is nothing that we do that is 

worth anyone being hurt over. If ever you are un-

comfortable with a task that you are asked to per-

form, you have the right and responsibility to 

question the task and procedures to make sure 

they are safe.”  

Are you comfortable with risk? Have you ever 

talked yourself (or others) into the wrong decision. 

It happens often because we ra-

tionalize the situation until we are 

comfortable with the decision. 

When a situation occurs that in-

volves assessment of risks, recog-

nize that first impressions are of-

ten correct. Don’t override that 

innate sense of self–protection. If 

you think there may be a danger, 

go with that feeling of fear at least 

until you learn something substantial that makes 

you confident, not comfortable, that you can pro-

ceed safely. Confidence can be supported. Confi-

dence can be proven. Confidence can be demon-

strated. Confidence means that you have certainty 

that the risks are controlled. You can hang your 

hat on confidence. Conversely, comfort is a feel-

ing. It is an unsubstantiated feeling with a history 

of poor performance. What’s more, when you are 

comfortable, you relax; you let your guard down. 

And, that is a dangerous combination. 

If you have ever been there, you know. There is 

nothing comfortable about an injury. Of that I am 

confident, because I have been there. 

 

STAY UNCOMFORTABLE WITH RISK 
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Safety is never an accident: it is 

always the result of high inten-

tion, sincere effort, intelligent di-

rection and skilled execution! It 

represents the wise choice of 

many alternatives!! 
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“The longer I live, the more I realize the impact 
of attitude on life. Attitude, to me, is more im-
portant than facts. It is more important than 
the past, than education, than money, than cir-
cumstances, than failures, than successes, than 
what other people think or say or do. It is more 
important than appearance, giftedness or skill. 
It will make or break a company . . .  a church . . 
.  a home. The remarkable thing is we have a 
choice every day regarding the attitude we will 
embrace for that day. We can-
not change our past . . .  we 
cannot change the fact that 
people will act in a certain 
way. We cannot change the 
inevitable. The only thing we 
can do is play the one string 
we have, and that is our atti-
tude . . .  I am convinced that 
life is 10% what happens to me 
and 90% how I react to it. And 
so it is with you . . .  we are in charge of our At-
titudes.” 

I have had a poster of this Charles Swindoll quote on 
my wall above where I work for years. When things 
seem to be going the wrong way and I am losing my 
cool, it is a reminder that the attitude that I present to 
others can often defuse a confrontation. 

We can choose our attitude about safety as well. We 
can actively choose a positive attitude about the safety 
efforts of imi and we can also choose to not even think 
about it. I look at my position within the Company as 
one of encouraging everyone to become actively in-
volved in the safety efforts. Sometimes I wonder if I 
am successful. 

Much of the time I work on the squeaky 
wheel principle. I respond to those who pre-
sent an issue. It is rewarding to  be able to 
help people who are having a problem of one 
sort or another. The bottom line is: take the 
attitude that you can make a difference in the 
safety of yourself and your fellow workers 
and become actively involved. If you have 
safety concerns, let one of the EHS staff hear 
about it. 

Please have a safe and healthy June! 
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